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Private Equity  

Deal Origination 
 

Wednesday 25th November 2015 

St James Court Hotel, London 

09.30 Chair’s Opening Remarks 
 

09.45 Where are the Deals: The Current Origination Landscape 

 As sellers become savvier and competition increases how can PE firms stand out 

from the crowd? 

 Dealing with the increasing demands from LPs to show effective deal sourcing 

 Will we continue to see an increasing number of business development / 

dedicated deal origination roles? 

 The importance of having a solid brand when sourcing deals 

 Building a solid track record of partnering with management teams 

Lars Eriksson, Managing Director, Head of European Origination, RIVERSIDE GROUP 

Phil Robinson, Director, CVC CAPITAL PARTNERS 

Florus Plantenga, Director, HOULIHAN LOKEY 

 

110.45 Networking Coffee Break 

 

11.20 Due Diligence Best Practice 

 Techniques for effective vetting of buyout targets 

 Developing an accurate assessment of key performance indicators 

 Evaluation of projected financial information 

 Developing an agenda for value creation once the deal is closed 

Lushani Kodituwakku, Managing Partner, NEOVIAN PARTNERS 

 

11.50 Sourcing Proprietary Deals 

 Proactively approaching acquisition targets 

 The benefits of a dedicated origination team 

 Building a specialised origination programme 

 The importance of advisory boards and industry contacts 

 Leveraging existing management team relationships 

Leon Gillespie, Head of Private Equity Coverage, KPMG 

Andrej Babache, Director, MID EUROPA PARTNERS 

James Morris, Investment Director, LDC 

Luca Bassi, Managing Director, BAIN CAPITAL 

 

12.45 Lunch 

 

14.00 Buy and Build Strategies 

 How to successfully identify a platform company 

 The importance of putting together an effective management team 

 Financing the initial purchase and add-on acquisitions 

 Successfully integrating add-on acquisitions 

Kenneth Barry, Partner, WHITE & CASE 

Igor Zax, Managing Director, TENZOR 

James Bakewell, Manager, AUGUST EQUITY 

 

 

 

 



14.50 Bid Tactics and Offer 

 Identifying and assessing potential acquisition targets

 Understanding the best time to start the offer process

 Managing relationships with management teams in advance

 Bidding high to gain exclusivity: is it worth it?

 What else can incentivise a seller besides price?

 Operational and commercial due diligence requirements

Howard Leigh, Senior Partner, CAVENDISH CORPORATE FINANCE 

15.30 Deal Financing 

 Preparing finance before bidding

 Sourcing alternative lenders

 Remaining disciplined with leverage levels

 Understanding the ideal levels of debt to take on

 Preparing contracts

16.00 End of Conference & Afternoon Coffee 



           

Delegates are responsible for the arrangement and payment of their own travel and 
accommodation. Once the venue is confirmed, a link with special rates for hotels nearby will be 
sent to you. Further details can be found on the dates/venue page of the conference website: 
www.iir-events.com/PEDealOrig

WHEN AND WHERE

PERSONAL DETAILS

COMPANY DETAILS

FKW53245
25th November 2015
London

Venue:  Central London, UK, venue tbc

50% discount

Company Name  

Postal Address

Telephone Fax

Nature of Business

Billing Address  (if different from above address) 

Billing E-mail Address:

1st Delegate  Mr/Mrs/Ms

Job title Department

Telephone Fax

Email     

Yes! I would like to receive information about upcoming events by email. By giving you my email address I am 

giving Informa companies the permission to contact me by email

2nd Delegate  Mr/Mrs/Ms

Job title Department

Telephone Fax

Email  

Yes! I would like to receive information about upcoming events by email. By giving you my email address I am 

giving Informa companies the permission to contact me by email

3rd Delegate  Mr/Mrs/Ms

Job title Department

Telephone Fax

Email  

Yes! I would like to receive information about upcoming events by email. By giving you my email address I am 

giving Informa companies the permission to contact me by email

Name of your Line Manager  Mr/Mrs/Ms

Job title Department

Telephone Fax

Email     

Booking Contact  Mr/Mrs/Ms

Job title Department

Telephone Fax

Email 

Web:  
www.iir-events.com/PEDealOrig

Telephone:
Tel: +44 (0)20 7017 7790
Please remember to quote 
FKW53245

Fax:
Complete and send this 
registration form to:
Fax: +44 (0)20 7017 7824

Payment should be made within 14 days of registration.  All 
registrations must be paid in advance of the event. 

FOUR EASY WAYS TO REGISTER

HOW MUCH?

EASY WAYS TO PAY

50% Discount for 3rd and subsequent delegates. The VAT rate is subject to change and may differ from the advertised rate. The 
amount you are charged will be determined when your invoice is raised. Savings include Multiple Booking & Early Booking Discounts. 
All discounts are subject to approval. Please note the conference fee does not include travel or hotel accommodation costs.  All 
discounts can only be claimed at the time of registration and multi-booking discounts cannot be combined with other discounts 
that may be available (apart from early booking discounts which are available to everyone). We are happy to accept a replacement 
delegate for the whole event, however delegate passes cannot be spilt or shared between delegates under any circumstances

TERMS AND CONDITIONS:  
Attendance at this conference is subject to IIR & IBC Finance Terms and Conditions at  
www.iiribcfinance.com/page/termsandconditions. Your attention is drawn in particular to clauses 6, 8 and 14 of IIR & IBC 
Finance Delegate Terms and Conditions which have been set out below:
Cancellation Policy: You may cancel your registration in accordance with this Condition 6. You will receive a refund of your 
fees paid to IIR and IBC Finance (if any): (i) if you cancel your registration 28 days or more before the Conference, subject to 
an administration charge equivalent to 10% of the total amount of your fees plus VAT; or (ii) if you cancel your registration 
less than 28 days, but more than 14 days before the Conference, subject to an administration charge equivalent to 50% of 
the total amount of your fees plus VAT. IIR and IBC Finance regrets that the full amount of your fee remains payable in the 
event that your cancellation is 14 days or less before the Conference or if you fail to attend the Conference. All cancellations 
must be sent by email to kmregistration@informa.com  marked for the attention of Customer Services and must be 
received by IIR and IBC Finance. You acknowledge that the refund of your fees in accordance with Condition 6 is your sole 
remedy in respect of any cancellation of your registration by you and all other liability is expressly excluded. 
Changes to the conference: IIR and IBC Finance may (at its sole discretion) change the format, speakers, participants, 
content, venue location and programme or any other aspect of the Conference at any time and for any reason, whether or 
not due to a Force Majeure Event, in each case without liability. 

Data protection: The personal information which you provide to us will be held by us on a database. You agree that IIR and 
IBC Finance may share this information with other companies in the Informa group. 
Occasionally your details may be made available to selected third parties who wish to communicate with you offers related 
to your business activities. If you do not wish to receive these offers please contact the database manager. For more 
information about how IIR and IBC Finance use the information you provide please see our privacy policy at:  
www.iiribcfinance.com/page/privacypolicy.
If you do not wish your details to be available to companies in the Informa Group, or selected third parties, please contact 
the Database Manager, Informa UK Ltd, Maple House, 149 Tottenham Court Road, London, W1T 7AD, UK. Tel: +44 (0)20 
7017 7077, fax: +44 (0)20 7017 7828 or email integrity@iirltd.co.uk 
Incorrect Mailing: If you are receiving multiple mailings or you would like us to change any details, or remove your name 
from our database, please contact the Database Manager at the above address quoting the reference number printed on 
the mailing label.
By completing and submitting this registration form, you confirm that you have read and understood the IIR and 
IBC Finance Delegate Terms and Conditions and you agree to be bound by them.

Private Equity Deal Origination 2015          FKW53245
Wednesday 25th November, London

VIP CODE

Please quote the above VIP code when registering

Scan with
smartphone
QR Reader App

q  By Bank Transfer: Full details of bank transfer options will be given with your invoice on registration.
q    By Credit Card: To ensure we provide the highest level of security for your credit card details we are unable 
to accept such payments via email or fax, which ensures that these details are never stored on our network. 
To make payment by credit card on-line, please enter your credit card details in our secure payments website 
that you will use when making your booking via the event website (the event web address is near the top of the 
booking form). Alternatively call our customer service team on +44 (0) 20 7017 7790.

Register by 
18th September 

2015

Register by  
23rd October 2015

Register after  
23rd October 2015

 

£899.00 
+ (VAT @ 20.00%) 

= £1,078.80 
SAVE £200  

 

£999.00  
+ (VAT @ 20.00%)  

= £1,198.80 
SAVE £100

 
£1,099.00  

+ (VAT @ 20.00%)  
= £1,318.80

Email:
kmregistration@informa.com
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